2021 AGM

The 138th Annual General Meeting

of the Jersey Cattle Society of the UK...

- Held on Tuesday 10th August 2021 at11.00am by video conference call.
The Annual General Meeting was held by video conference call for a second year. In the
months preceding the AGM, the AGM papers were uploaded onto the Member Area of the
JCS website and circulated by the Society’s e-newsletter and by post for any members who
do not have an email registered.
The opening of the virtual 138th JCS AGM
The Society’s Chairman. John Whitby, welcomed all members present before introducing the
Society’s President, Mr John Stubbs who gave the opening address.
“Welcome to the 138th AGM of the JCS of the UK. I hope that in 2022 we will be able to
hold the AGM face to face again. I attended the Jersey sale in Skipton in April. More recently
I attended the Great Yorkshire Show catching up with fellow exhibitors. Over the next
twelve months I hope to attend as many shows, events, and area club meetings as possible.
I’d like to introduce Mrs Kathy Le Brun who is the current secretary of the Southern Jersey
Club and my proposed candidate for President Elect. Kathy has been heavily involved with
the Jersey breed for many years as many of you will know. Finally, I would like to thank John
Whitby, my fellow board members, as well as Emma, Becky and Allison for all their support
and work”.
Following apologies received John Whitby spoke of the members that the Society had sadly
lost over the past year and offered condolences to those members who may have sadly lost
loved ones or friends during the pandemic. A minute’s silence was held in their memory.
To receive and approve the Minutes of the 137th Annual General Meeting on 4th
August 2020 held by video conference
Member, Malcolm Huxtable asked if the Board were going to provide an update on the
Addington Fund later in the meeting. John Whitby explained the board would be providing
an update on the investments review later in the meeting but not speciﬁcally on the
Addington Fund.
No further questions were received for the minutes of the 137th AGM held on 4th August
2021. The minutes were agreed.
Chairman’s Annual Report.
John Whitby explained he would not read the full Chairman’s report contained in the
accounts for the year ending December 2020. He chose instead to highlight the following
points:
“Our board has been able to meet regularly using the online platform Zoom. Sadly, with the
pandemic continuing, the Society will not be holding a National Show in the way that we had
hoped for in 2021 as our hosts are not able to hold milking classes. Therefore for this year,
the Society will show its continued support by holding a National Youngstock show.
Further still, the board have been evaluating what type of cow is needed for the longevity
and future of the breed alongside looking at how the future could look for the Society and
its members. Two surveys are in hand and the feedback obtained will help the board to
deﬁne the future strategy of the Society.”
At the close John Whitby explained he would be standing down as Chairman of the
Society at the ﬁrst board meeting to follow the AGM, having completed his term as Society
Chairman. John said he had thoroughly enjoyed working with his fellow board members
and the team, Emma, Becky, and Allison, and would be continuing for one more year on the
board.
The Finance Director’s Annual Report (Society Accounts 31.12.20)
As Finance Director, Steven Bland read his full Finance report at the AGM for the year
ending December 2020. For the purposes of the magazine report here is an extract from
Steven’s report read on the day. For a detailed assessment of the accounts and Steven’s full
report visit www.jerseycattlesociety.uk : Members Area.
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In short; “At the start of this year ﬁnancial
forecasting was very difﬁcult alongside
optimism that the pandemic maybe be
swiftly resolved. Therefore, the board
agreed we should maintain all support
services whilst waiving all late fees for
pedigree registrations. However, with the
wholesale cancellation of events such as the
judges conference, young breeders’ events,
the National Show, the Calf Show, WJCB
conference and a multitude of agricultural
shows this ultimately led to a signiﬁcant
reduction in expenditure.
During the year the Society invested in the
development of a new website. The cost of
this long-term asset has been capitalized.
The ethos behind the website is for it
to be built with future prooﬁng in mind
and to provide the Society with a solid
foundation from which to continue to grow
this valuable resource to support members
and promote the pedigree Jersey cow and
her quality produce. Following last year’s
appointment of an independent ﬁnancial
advisor the planned review of the Society’s
investments had been initially put on hold
at the start of the pandemic, however this
review has now recommenced, and a root
and branch appraisal of the investment is
underway.
In brief the Society made a surplus of
£27,612 for the ﬁnancial year ending
2020 with a balance sheet to the value of
£1,019,339.
The pandemic has shown a new normal
as the UK dairy industry continues to
consolidate, I believe your breed society
is well placed to lead the way forward as
we look to new ways to cooperate, drive
down cost, answer the call of climate change
mitigation and become more efﬁcient whilst
still championing the Jersey cow and her
milk”.
John Whitby encouraged questions, after
clarifying for member, Malcolm Huxtable
about the investments review Steven spoke
of how this would be progressing over the
next few months and that investments held
in the Addington Fund would be part of the
review.
Member, David Shaw said “I would like to
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congratulate the board on maintaining the accounts very well, I have read them
through twice and I think they are very good. I know the Society is conducting
a review of the ﬁnances, but there does seem to be a lot of cash in hand in the
bank. Does the board have plans to invest this money or is it returning some
income?”
John Whitby answered: “The reason why we have more cash in the bank
than we might need is that we did cash in one of the of properties from the
Addington Fund and that money sits as free cash in the bank, because of the
hiatus of the review we were not able to redeploy that money as soon as we
would have liked. You can expect to see the money more gainfully deployed in
the future.
The accounts for the year ending December 2020 were proposed by the
Finance Director Steven Bland and Seconded by member, David Shaw. Unanimously agreed
by all those present.
To appoint the Accountants and Auditors for the period ending 31 December
2021
Steven Bland proposed the Society retained Old Mill Accountants as the Society’s
accountants for the year ending December 2021. Seconded by member, John Dickinson.
Unanimous in agreement by all those present.
To elect the Society’s President Elect
Following John Stubbs introduction of Mrs Kathy Le Brun as the Society’s potential
President Elect. The President Elect role is a formal position supporting the President and
as President Elect you automatically become President at the end of the President’s term in
ofﬁce.
John Whitby spoke of the time he had known Kathy, her involvement for many years with
the Southern Club and the long and illustrious career within the Jersey breed alongside
her late husband Brian Le Brun. John hoped, everyone present at the AGM would agree to
formally elect Kathy as President Elect.
John Whitby proposed Kathy Le Brun be elected as President Elect. Unanimous in
agreement by all those present.
Kathy Le Brun thanked John Whitby for his kind words stating, “It is an honour and surprise
to be asked to be the Society’s President Elect and I will do my utmost to support our
President”.
Election of Members to the Board of Directors
The election of members to the board was taken by John Whitby, but before the election
process took place John took a moment to say a few words of thanks to retiring Board
member, John Dickinson; “John has been a member of the board for the last 10 years. He is
extremely insightful and often what he conveys is both profound and interesting and always
very straight talking. I have, as I am sure other board members have, learnt a lot from John
as he is extremely passionate about breeding long living commercially viable Jersey cows.
We owe a great deal of thanks to John for everything he has done for the Society.
John Dickinson was presented with a framed Jersey print called Golden Girls with a
message of gratitude on the reverse from the Society, along with a bottle of his favourite
tipple.

John expressed; “it has been a privilege to
work with you all over the years, through
the ups and downs. The breed is in a great
place today and I really do wish you all the
very best for the future”.
John Whitby reported; with John retiring the
Society had four vacancies this year, with
one member, Robert Hunter (Clydevalley)
standing for election. On behalf of the board,
John Whitby proposed Robert Hunter
(Clydevalley) join the Society as a director
of the board. Seconded by John Dickinson.
Unanimous in agreement by all those
present.
Robert Hunter gave a few words following
his election: “I have been a member of
the board before and it was unfortunate
at the time that I was unable to give the
time I wanted to the role. It is also a
disappointment to me that I am coming
onto the board as John Dickinson steps
down, as he is a person I admire in the
Jersey world, and if I can be as half as good a
board member as John, I will be more than
happy”.
John Whitby thanked Robert for this
acknowledgement and welcomed Robert to
the board.
Any Other Business
Member, Malcolm Huxtable asked on
behalf of member, Charles Reader what the
selection criteria was and if any cows had
been selected under the joint venture with
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Viking Genetics (VG). Field Service Ofﬁcer,
Rebecca Hurd, explained the process of
selection was quite long but the basis of
the criteria was set around PLI. The effect
of Covid had however certainly affected
the progression of the programme. It
is our understanding VG are now back
on farm and able to nominate and test
selected animals, of which two herds are
currently with VG for consideration. At
this point no animals have been taken
forward into the programme.
John Whitby reported he had also
had a conversation with a member in
Derbyshire about the bull calf legislation,
at the AGM John reiterated; “the Society
are very much aware that it is a problem
for members, but it is not possible to
provide a one answer ﬁts all solution
regarding the bull calf issue. The solution
is very much on an individual basis, with
each member working to ﬁnd a solution
that works for their farm business.”
Member, Malcolm Huxtable expressed
with the additional legislation coming
in; “it is not only the bull calves that will
be under inspection but the inspectors
will be checking to see if the farm has
enough calf rearing facilities for each calf

due to be born in the next 12 months. It
really is a signiﬁcant problem which faces
our breed, and I don’t think the Society
can have a one answer ﬁts all to this
problem”.
No further questions were received from
members.

The meeting closed at 11.55am with
members remaining online for a short time
after the close for an informal catch up.
To review the full reports from the AGM:
visit www.jerseycattlesociety.uk :
Members and Breeders: Members
Login : Documents.

Retirement of Society Chairman:
Director and member, Mark Logan
stepped forward, on behalf of the board
and members to thank John Whitby for
his leadership as Chairman; his time and
commitment given; and the way in which
he had dealt with matters of the Society
during his time as Chairman.
John Whitby reported the Milk Production
awards had been presented earlier in the
year and although traditionally they had
been presented at the AGM, the board had
decided it should ﬁnd a better way to mark
the great achievements of members and
would welcome suggestions from members.
Before formally closing the 138th Annual
General Meeting John Whitby gave thanks
on behalf of the board to the Society’s
contractors, Emma, Becky and Allison, all of
whom had continued to work unwaveringly
during this difﬁcult time and long may their
support continue.

ELECTION OF CHAIRMAN AND
FINANCE DIRECTOR
Following the close of the 138th AGM the
JCS Board held its ﬁrst meeting to appoint
the Chairman and Finance Director for
the forthcoming year. The election was as
follows:
Chairman: Mark Logan (Clandeboye)
Finance Director: Steven Bland (Clifton)
For a full listing of the JCS Board of
Directors and their contact details please
visit www.jerseycattlesociety.uk: About
Us and/ or review the contents page of this
UKJT.
NEXT YEARS AGM: Keep the week of
1st August 2022 reserved in your diary
as we look to head to Scotland for the
Society’s 139th AGM by kind permission
of Kingsbeck Jerseys.
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Ministry Approved Cattle Ear Tags for
your Jersey herd available to order today.
Use ARC Tags to take tissue samples for
DNA and identify BVD.

“The taggers from ARC are very effective and easy to use. I like the fact that the
sample tube is sealed in the tagging process and has meant I have not had a
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